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This policy should be read in conjunction with the following 

national policies: 

The National Strategy for Women and Girls 2017-2020 

Action Plan on Bullying 

Connecting for Life: Ireland’s National Strategy to Reduce Suicide 

2015-2020 

Joint Probation Service – Irish Prison Service Strategy: an effective 

Response to Women Who Offend 2014-2016 

 

1. Introduction 

Blacklight was founded on the belief in an inclusive theatrical 

community, and a sincere open-door policy. We value an equitable 

creative space, and we are committed to protecting and developing that 

equity.  

This policy will formalise our position on gender equality, and outline 

our commitments to promoting and protecting equality, within the 

context of #WakingTheFeminists and will be subject to evolution and 

editorial as we follow the Gender Counts project undertaken by Irish 

theatre groups The Abbey Theatre, Cork Midsummer Festival, The Corn 

Exchange, Druid, The Everyman Theatre, Dublin Theatre Festival, 

Fishamble: The New Play Company, The Gate Theatre, The Lir Academy 

and Rough Magic. 

 

2. Gender Equality to Date  

Blacklight’s creative directorship, and core collective demonstrates our 

intuitive pursuit of gender balance and a pro-active approach to the 

representation of women as decision makers in leadership. Our New 

Writing program continues its work this year with a group of five 

playwrights – one male, four female.  

In our emerging years, we are proud to have produced work that 

demonstrates above-average gender-balance / female representation 

(42% female representation in cast, 9-40% female representation in 

http://www.genderequality.ie/en/GE/NationalStrategyWomenAndGirls2017-2020.pdf/Files/NationalStrategyWomenAndGirls2017-2020.pdf
https://www.education.ie/en/Publications/Education-Reports/Action-Plan-On-Bullying-2013.pdf
https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/?gclid=CjwKCAjw7cDaBRBtEiwAsxprXflG5FutItcZmzehQl-BtlA1dsPl2IhtQOakUOAuIHgwpBcK5XwK3RoCfoUQAvD_BwE
https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/?gclid=CjwKCAjw7cDaBRBtEiwAsxprXflG5FutItcZmzehQl-BtlA1dsPl2IhtQOakUOAuIHgwpBcK5XwK3RoCfoUQAvD_BwE
http://www.irishprisons.ie/images/pdf/women_strat_2014.pdf
http://www.irishprisons.ie/images/pdf/women_strat_2014.pdf


 

 

cew1), with our productions to date showing the following cast & crew 

breakdowns: 

 

Production Cast [Female] Cast [Male] Female 
Representation 
(%) 

Stitching 1 1 50 
Just Dawn Nua 0 1 0 
Who Will Carry the 
Word? 

27 0 100 

Butterflies & Moths 3 1 75 
Fallen Angels 3 3 50 
Masterpieces 4 4 50 

Average 54 
 

Production Crew 
[Female] 

Crew [Male] Female 
Representation 
(%) 

Stitching 6 3 67 
Just Dawn Nua 5 2 71 
Who Will Carry the 
Word? 

4 6 40 

Butterflies & Moths 5 4 55 
Fallen Angels 6 6 50 
Masterpieces 6 6 50 

Average 56 
 

3. Commitments  

Blacklight is committed to creating new work that is gender-balanced in 

practice, and which is developed with conscious attention to the 

subjects and issues which concern our female audience, and address 

matters of equality on national and socio-economic levels.  

                                                           
1 Gender Counts: An Analysis of Gender in Irish Theatre 2006-2015; The Arts Council, Ireland, 2017 
(https://learning.educatetogether.ie/pluginfile.php/20901/mod_resource/content/1/Gender_Counts_Waking
TheFeminists_2017.pdf) 



 

 

We are alert to the need to develop inclusion and equality across the 

LGBTI spectrum, amongst women with disabilities, women who offend, 

and across cultural and national communities.  

Throughout 2018/19, we commit to: 

• Uphold the values of the National Strategy for Women and Girls, 

and of the Employment Equality Acts 1998-2015; 

• Promote and protect gender equality across all aspects of our 

work; 

• Seek vendors, venues, and contractors who demonstrate a gender-

equal commitment to their own development; 

• Continue to make active provisions for Blacklight collaborators 

who require flexibility because of parenting responsibilities, or 

pregnancy; 

• Produce work that is gender-balanced in its writing, casting, and 

creative development; 

• Cast productions, in as far as it is possible, in a gender-conscious 

manner; 

• Embed our equality policy in all introductions to the company, and 

in all developmental and strategic meetings; 

• Investigate and, where necessary, act on any allegation of gender-

based discrimination, bullying, or harassment; 

• Include trigger warnings for any production or workshop that will 

involve work around sensitive gender-based issues, and provide 

details of support bodies for these issues for all involved. 

 

4. Escalation  

Blacklight has appointed safeguarding officers within its leadership, who 

are able to oversee the implementation of our Gender Equality Policy, and 

to receive and escalate allegations of inappropriate or illegal conduct with 

respect to gender-based concerns.  

New members will be made aware of this policy, and advised as to the 

following safeguarding structure: 

Chief Safeguarding Officer for Gender Equality:  

Clíodhna McAllister 

https://www.ihrec.ie/guides-and-tools/human-rights-and-equality-for-employers/what-does-the-law-say/eea-summary/


 

 

Deputy Safeguarding Officer for Gender Equality:  

Sancha Mulcahy 

Deputy Safeguarding Officer for Gender Equality:  

Henrique Caliento 

Collective members who have personally experienced gender-based 

discrimination, bullying, or harassment within the context of Blacklight 

should escalate their concerns through the Chief Safeguarding Officer. 

Should s/he be unavailable, or should the incident relate to her/him, the 

collective member should report the matter to the Deputy Safeguarding 

Officer. 

Collective members are assured of absolute confidentiality and 

discretion in the case of any report made to a Safeguarding Officer. 

However, should a collective member prefer, the following external 

reporting mechanisms can be utilised: 

• The Workplace Relations Commission  
advisory@workplacerelations.ie 

• The Irish Human Rights and Equality Commission 
info@ihrec.ie 

When a report is made to a Safeguarding Officer, the complaint will be 

examined by that Officer, who will determine an appropriate course of 

action, which, depending on the nature of the complaint, may be: 

• Exploring a mediated solution; 

• Informal resolution of the issue; 

• An objective investigation by designated management, or an 

approved third-party, including interviews with the complainant, 

the alleged perpetrator, and any witnesses to the incident(s)2; 

• Escalation to An Garda Síochána. 

In a case where a reported incident meets criminal criteria (including 

instances of physical assault or harassment), the Safeguarding Officer is 

obliged to escalate the matter to An Garda Síochána.  

 

                                                           
2 In any interview conducted, all parties retain the right to be accompanied by a representative of their 
choosing. 

mailto:advisory@workplacerelations.ie
mailto:info@ihrec.ie


 

 

5. Monitoring  

Blacklight commits to the inclusion of this policy and its development in all 

developmental and strategic meetings, going forward.  

Blacklight will continue to collate statistical data around each production, 

outlining female representation, and will make these findings publicly 

available.  

This policy remains a living document, and is subject to evolution based on 

developing needs, collaborator feedback, and external studies.  

 

 


